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Safety 
A man lies incapacitated atop a 100-foot high grain silo. 
He can’t move. How will they get him down? It’s too high 
for the local fire truck. A helicopter will take too long. That’s 
when the Legacy Farmers Cooperative technical rescue team 
springs into action.

“I live for thrills like this,” said Jon Norden, grain associate and one 
of ten employees volunteering on the squad.

 from the top-down

      SOURCE | Fall 2017  7  



They strap on their harnesses, hook up 
the ropes, and lock in their carabiners. 
The team carefully straps the patient  
into a Sked® unit – a safety apparatus  
that will keep him stabilized as he’s 
lowered to the ground. A safety officer 
verifies the security from on top. Others 
monitor the situation from below. Jon 
Norden is about to descend 10 stories 
with the victim, while others guide and 
control his speed. 

“I love being on the safety team,” said 
Norden. “Going off the edge doesn’t 
scare me. What I really like about it 
is that you have the chance to save 
someone’s life.”

The lowering process takes a  
few minutes.

“I told the patient today, just keep talking 
to me,” said Norden. “We talked about 
what he does and what he enjoys. I asked 
him about his hobbies - simple questions 
to keep his mind off the fact that we’re 80 
feet in the air dangling from a rope.”

He’s transported safely to the ground and 
gets a thumbs up from Ron Digby, team 

leader and Legacy Farmers Cooperative 
safety and security director.

This training exercise was a success. 

“We started this program about six 
years ago,” said Digby. “I hope it’s the 
biggest waste of money we’ve ever spent 
because that means we’ve never had to 
use it to rescue anybody and none of our 
employees have been in danger where 
they need it.”

So far they haven’t needed to use it in  
a real situation. Digby practices what  
he preaches. To instill trust in his team, 
he volunteered to be the first mock  
patient during the lowering process 
earlier this year.

“They were a little nervous because they 
weren’t sure about using a live person, 
but I told them I trust you guys and I 
know the system works,” he said. “What 
better way to build their confidence and 
mine than to do this? They did a great 
job. I never doubted them.”

The team trains eight times per year – 
monthly, with breaks during the spring 

and fall. They work through a variety of 
other scenarios including confined space 
rescue and grain bin entrapments. 
“When we decided to start the team, 
we decided to go into it full bore. We’ve 
invested about $35,000 in equipment and 
a trailer,” said Digby. 

The trailer has harnesses, carabiners, 
lights, saws, generators, and more. It’s 
ready to be put into action at a moment’s 
notice. Their program was created from 
scratch, and is the first of its kind in the 
area. All of the employees on the team 
also complete an intense four day offsite 
training and safety program.

“It was like going to work,” said Norden. 
“They expected you to be there on 
time every day to get your stuff ready 
to go. Everything you did was serious. 
There wasn’t any joking around. It could 
endanger people’s lives if you didn’t take 
it seriously. It was exhausting, but it was 
well worth it.” 

“The training our employees have is 
not only good for the safety of our 
employees in the company, but as 
volunteer firefighters, these are skills 

“The patient is loaded into the Sked®  and 
prepared to be lowered to the ground.
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they’re taking out into the communities 
they serve, which also include our 
customers and other citizens,”  
added Digby.

Nearly all team members serve as 
volunteer firefighters or emergency 
medical technicians with their local 
departments. They don’t get bonuses 
or guaranteed promotions. They have 
bigger reasons for being on the team.

“I like helping others,” said Norden. “I 
want to do my part for the community.”

The training exercises are serious 
business, and will help team members 
feel more comfortable if they have to 
use their skills in a real-life situation.

“Everything’s going to click and get 
done faster. They’re going to get 
strapped in the Sked or basket faster,” 
said Norden. “It’s going to be smoother. 
It’s good working with the rope and 
tying the knots and practicing going over 
the edge.”

“We weren’t sure starting out how this 
was going to work, but it’s worked out 
well and it’s 100 percent because of the 
employees,” added Digby. “The guys 
are really dedicated. They give a lot to  
it. I’m really proud of them. They show 
up every month and do it without  
having to be asked twice. They aren’t 
doing it for their benefit, but the benefit 
of their fellow employees and people in 
our community.”

I told the patient today, 
just keep talking to me. 
We talked about what 
he does and what he 
enjoys. I asked him 
about his hobbies - 
simple questions to keep 
his mind off the fact that 
we’re 80 feet in the air 
dangling from a rope.

-Jon Norden, Legacy 
Farmers Cooperative

“
”

Ron Digby monitors and 
evaluates the training 
exercise from the ground.

The training exercise 
finishes after a few minutes 
of lowering the patient 
approximately 100 feet.




